
September 2025 Cedar Pointe HOA Board of Directors Meeting

September 8, 2025

Directors Present: Cliff, Cindy, Phyllis, Bruce, Scott; Nick from Elite Management 
Directors Absent: Rebecca  
Quorum: Quorum of directors present 

Meeting called to order at 7:01 p.m.

Finance and Insurance

• Operating account balance: $21,033; Reserve account balance: $250,096

• Working to maintain reserve levels to stay on target with planned reserve-funded 
projects from the civil engineer

• Arrears are being handled according to standard process; currently about $7,000 
in outstanding dues being collected

• Financials through August look good

• Cliff waiting for invoice from company that repaired walkway boards; company 
waiting for approval from HOA; Nick will request invoice be submitted

ARC and Violations

• ARC: New doors and windows approved for 722

• No action from FHC on open matter from building 600

Building Maintenance

• Common area decking repairs and stain touch-up completed for buildings 100, 
300, and 600

• Issues with decking outside of 521/523 need to be addressed from painting and 
sanding work related to unit work

• Chimney cap replacements and roofing repairs: Originally scheduled for end 
of July; almost all chimney caps will be replaced as part of this project; projected 
cost of $55,000 based on proposal from Roofwise; funded from reserves but cost 
was not within reserve study; waiting for sheet metal fabricator to finish making 
replacement parts; starting to have rust running down chimneys and some inside 
leaks, so work is needed

• Garage project: On hold; waiting to finalize quote for concrete slab to place vinyl 
shed for storage; exploring lockable cabinet option for clubhouse garage; Cliff to 
investigate



• Cary Fire Marshal recently conducted annual inspection; waiting on report; 
annual sprinkler head and riser inspections typically follow a few months later; 
exploring new companies for cheaper repairs and inspections; reserves available 
for any major repairs needed

• Reserve projects planned for 2026:

• Siding paint and repair for buildings 500 and 700 (concerns about 
previous contractor and overspray; likely to use painting-only company 
this time)

• Paint and repair trim on all six buildings and the garage

Grounds Maintenance

• Courtyards received needed attention and work has been completed; residents 
should notify Cliff of any outstanding issues

• Still planning to do parking lot striping and repaint numbers in the north half of the 
property

• Issue with accidental shrub removal behind building 700; sprayed weed 
overgrowth; Nick to follow up with Davis Landscaping to ensure weeds are 
removed

• Drainage problem behind building 900: Lots of flooding after recent heavy 
rains; Nick found company to submit proposal at decent price; Cliff to meet with 
company to discuss and review plan

• Davis sent landscaping contract renewal that is $4,500 higher than previous 
year; Cliff exploring proposals from other landscaping companies; some add-ons 
to contract could potentially be removed to reduce cost increase

Communications and Security

• If you notice any lighting issues in the community, please report them to Cliff or 
Nick

Trash and Recycling

• Continuing to have issues with improper dumping in the dumpster enclosure and 
recycling garage

Utilities

• Water usage continues trending upward: three years ago annual water bill was 
under $40,000; this year heading towards $47,600 (roughly 20% increase over 
three years); cost increases are outpacing annual rate increases, indicating the 
community is using more water

Miscellaneous and Administration

• Several parking violations are being addressed



• 2026 Budget Review: $332 proposed annual assessment; covers projected 
operating costs and 8% reserve funding increase from reserve study

• Exploring chimney sweep options

• Board will likely need to meet again next month to confirm budget

Meeting adjourned at 8:22 p.m.
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Scott Thompson
Reviewed Proposed Budget


